
	



CARE AND LEARNING ALLIANCE

CHILDHOOD PRACTICE MANAGER – REMIT
Care and Learning Alliance are Highland’s leading Early Years and Childcare charity focused on securing the best outcomes for children and their families.
An exciting opportunity has arisen for a dynamic, organised, enthusiastic and highly motivated Childhood Practice Manager to join CALA and provide positive leadership to a range of high quality early learning and childcare CALA services. Part of this exciting role will be to develop and support new services and service provision models of sustainable childcare.

The post is peripatetic and may involve extensive travel throughout parts of Highland and some home working is also required. 

The CPM is employed by and accountable to the Directors of Care and Learning Alliance and will be line managed by the Head of Services.

Professional Values and Personal commitment

CPMs will provide positive leadership to their designated team of practitioners. The manager will have responsibility for ensuring that all practitioners respect and value children as individuals, and help all children to achieve their full potential. Every effort must be made to work in partnership with parents respecting the valuable contribution they provide to their children’s wellbeing, learning and development. 

Professional Knowledge and Understanding

The CPM will:
· Be aware of and implement practice in relation to the contents of internal, local and national guidance, standards and frameworks.   Examples of these are Pre-birth to 3 Framework, Curriculum for Excellence, Realising the Ambition, Health and Social Care Standards:  My Support, my Life, and the evaluation framework How Good Is Our Early Learning and Childcare.
· Deliver all services in relation to appropriate current legal requirements, national policies and guidelines that promote the wellbeing, safety and protection of children. 
· Contribute to integrated working and inter-professional collaborative practice with internal colleagues, agencies, networks and organisations.
· Work with and implement the requirements of the Scottish Social Services code of practice guidance in relation to good practice, thus developing a confident and competent staff team.
· Adhere to the CALA Child Protection, Code of Practice at all times ensuring staff are aware it is the responsibility of each individual to ensure the safety and wellbeing of every child and young person.
· Responsibility for ensuring health and safety for all staff teams.
· Have an understanding of the principles, theories and concepts of leadership, management and childhood practice relevant to their role.

Professional Skills and Abilities




The CPM will;
· Lead the provision of CALA early learning and childcare services by providing en site visits to advise and support staff in ensuring that the play and learning environment is safe, caring, nurturing and inclusive.  
· Ensure staff adhere to a system which supports clear understanding of infection control procedures and ensure all staff take responsibility to eliminate, reduce, contain and / or manage infections within our service provision.
· Within each setting, plan and implement flexible balanced programmes of child led learning experiences that promote children’s play.
· Co-ordinate and support children’s programs and the planning and management of transition.
· Lead and support effective teamwork and collaboration through weekly monitoring, operational advice, staff appraisal, reviews, support/supervision, conflict resolution, thus creating an open environment for staff to grow and flourish as part of the childcare workforce.
· Promote and lead the development of collaboration, working with parents, families and local communities to ensure a high quality service is delivered locally to all service users
· Use an appropriate range of management skills and strategies to manage self and staff teams.
· Be aware of and monitor physical and financial resources in each setting.

Professional Learning and Development

The CPMS will develop and value themselves and others by taking responsibility for their own professional learning and development and that of their staff teams, paying due regard to the SSSC Code of Practice – (2016) and Step into Leadership.

The CPM will;

· Positively contribute to the internal CALA support, supervision and appraisal processes to aid ongoing development, ensuring staff regularly focus on self reflection.
· Report to the designated manager on the achievements within the CALA Strategic plan.
· Identify and support personal learning and development and support this action with the staff they have responsibility for.
· Seek to achieve continual improvement and leadership skills through ongoing reflection and evaluation of the service provided; analysing theory, policy and practice.
· Engage in professional reflection.
· Take a holistic, creative and critical approach towards innovation and change.

You may be required to perform duties, appropriate to the post, other than those provided in the Job Description therefore this Job Description is not exhaustive and will be subject to amendment.


This remit will be reviewed annually.
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