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The Make a Difference – Rewarding Careers in Early Learning and Childcare event took place on
February the 26th at Eden Court Inverness. The event had several key aims –
•

To support Scottish Government’s national campaign for workforce recruitment and
development for ELC to support expansion to 1140 hours in 2020.

•

To promote the ELC sector as a rewarding and highly valued and professional career.

•

To increase awareness of different routes into a career in ELC for school leavers, career
changers and returners.

•

We will work with further and higher education providers, as well as with our own and partner
training services to showcase the wide variety of pathways to qualifications including through
work-based learning and ‘earn as you learn’ model such as the Graduate Apprentice and
Foundation and Modern Apprenticeships.

•

To support the Scottish Government’s inclusive growth strategy for a better gender balanced
workforce.

•

To encourage interest from applicants from more diverse backgrounds, such as members from
the black minority ethnic community and other under-presented groups, such as people with
disabilities, older people.

•

To showcase careers across the entire sector including Third and private sector

Outputs - to Meet the Outcomes

Working closely in partnership with local and national partners a programme of activities and workshops,
alongside a marketplace of information and recruitment stalls, was created. This programme optimised
access for young people and adults at any stage of their career progression, focusing on diversity.
The event took place in a central event location with easy access throughout the day and evening time.
This allowed for a range of people to attend – for example: pupils coming with their school; parents whose
children are in school or ELC; people signposted or supported through JobCentre+ etc. An early evening slot
provided an opportunity for people on their way home from current work who are considering a change.
Those attending evening classes, or parents collecting children, could also pop in.
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Activities on the day •

Marketplace with information regarding career pathways, training and further education

•

Bite size bespoke taster workshop sessions in everything from Outdoor Learning to Child Protection so
everyone gets a chance to experience the work of a practitioner – provided by our own learning and
development team as well as partners

•

Career opportunities showcase and ‘live’ recruitment board with current ELC positions across the sector
including Third, private and local authorities

•

Speakers with insight and knowledge in the ELC sector

•

Opportunities to talk to a range of ELC staff on a friendly one to one basis

Evidence and Impact

Workshops
•

Through the Eventbright booking system for the 18 workshop sessions available 207 tickets were booked in
total.

•

A further 11 delegates registered to receive information about the Facebook Livestreaming covering the day.

•

90 delegates registered for the workshops, on average attending 3 workshops each.

•

13 additional workshop sign ups occurred on the day as delegates ‘dropped in’ to the event.

Workshops Attendance
•

Expansion of ELC in Scotland – 35.

•

Meditation and Mindfulness with Children – 25. Livestream views – 328.

•

Curriculum Creativity Outdoors – 12.

•

Child Development – 34.

•

Foundation Apprenticeship Workshop – 18.

•

Introduction to Child Protection – 15. Livestream views – 266.

•

How to Get That Job in ELC – 30 (sold out). Livestream Views – 275.

•

Outdoor Play, Anywhere, Anyhow – 20.

•

Intergenerational Learning in ELC – 8. Livestream views – 336.

•

Heuristic Play – 7.

•

ChAMPs (Children and Men in Practice) – 5. Livestream views 238.

•

Exhibitors and Organisations Supporting Make a Difference – Livestream views – 388.

Workshop Feedback

So
Interesting!

2

Workshops were
really useful,
interesting and
relevant!
Thanks.

Survey Feedback

•

Very interesting! Amazing
what you can do with so little!
The two ladies that ran the
workshop were very friendly
and helpful - Outdoor Play
Anywhere, Anyhow!

93.8% rated the event Excellent or Very good

So interesting (workshops)

•

87.5% stated that the event has enabled then to make informed next steps in pursuing a career in ELC

3

Stalls
On the day we had 24 stalls providing information on a wide variety of career, employment and education pathways
into a career in ELC.
Stallholders on the day included –
•

SSSC

•

Bòrd na Gàidhlig

•

CALA Research Project Team

•

Highlife Highland Libraries

•

Safe, Strong and Free

•

Flexible Childcare Solutions Scotland

•

Growing Together

•

Homestart

•

Les Enfant Nurseries

•

Rejuvinate Your Mind

•

Highlife Highland Young Leaders Programme

•

Skills Development Scotland

•

Department for Work and Pensions

•

CALA Staffbank

•

CALA Openingdoors

•

Scottish Government

•

Developing the Young Workforce Inverness and Central Highland

•

Ankerville Nurseries and Training Centre

•

Inverness College/University of the Highlands and Islands

•

CALA Family Services and Gaelic Provision

•

CALA ELC Settings

•

CALA Childminding and Membership

•

CALA Learning and Development

There was also a highly popular ‘live recruitment’ board which displayed current and future vacancies across the
Highlands and Moray.

Stallholder Feedback

We managed to expel a few myths about
getting into Early Years, about qualifications
required and about age of Modern
Apprenticeships, so the people we spoke to
were delighted with the information we had
on offer. So hopefully we may have some
good candidates for our future advertised
posts.

We had roughly 24 people that
we spoke to over the day who
showed an active interest in
joining our service. It was a very
successful event for networking
and raising our profile.
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Delegate Feedback

Very good day,
got lots of info.

Very interesting,
really good info.

Very informative
and helpful. Lots to
look into and learn
about.

Found it really
helpful.

It’s been such a valuable
event for anyone who
wants to know anything
about the childcare sector.

Absolutely loved today! Did 5
workshops, lots of great info
passed on. Everyone was so
nice and friendly. A few stall
holders could have done with
engaging with you more a few
didn’t really say much. But all
in all a great day. Thank you
to everyone involved.

I think today was very helpful in
helping me find out more about the
different aspects of childcare I can
go into after school.

Good experience doing
different workshops and
learning new things.

Very useful, spoke
to lots of people.

Very interesting,
really good info.

I found this very useful and I’m
glad I came to it, I now have a
lot of info on what I can do with
my future as before I was
feeling sort of lost and confused
of where to go and what route
to take.

Just to say that once
again another useful
and interesting event
from CALA! Thank you!
Maybe consider on
having more of these
in different days!
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Social Media Engagement

Facebook
Film/Post
Champs Workshop
Intergenerational
Get a Job in ELC
Child Protection
Mindfulness
Exhibitors
Welcome

Reach

Engagements

Likes

Shares

584
783
526
616
697
858
632

46
68
40
51
76
79
68

5
16

3
1

17
10
35
10

8
5
3

Livestream
Views
238
336
275
266
328
388
263

Super

Great Stalls &
fantastic
event

Very
informative
day – cheers!
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Twitter engagement with CALA Tweets

5 retweets
17 likes
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Twitter engagement with CALA Tweets

9 retweets
27 likes
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Twitter Feedback
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Photos From The Day
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