
About Care and Learning Alliance  
 

We provide a wide range of services and information 
and offer a range of membership packages and benefits 

at competitive prices 

Positive childhoods       Empowered parents      Dynamic communities 

For Further Information contact: 

CARE AND LEARNING ALLIANCE 

KINTAIL HOUSE 

Sir Walter Scott Drive 

Inverness  

IV2 3BW 

Tel: 01463 222569 

www.careandlearningalliance.co.uk 
No. SC 009292  

For people working with and for 
young children and their families 



 

Care and Learning Alliance (CALA) has over 25 years experience of developing and 

delivering training and quality assurance as the largest third sector  childcare                          

organisation in Highland and Moray. Over the last 4 years, with support from the 

Scottish Government’s Children and Young People’s Early Intervention fund, we 

have successfully extended training delivery to other areas in Scotland.  

To find out more about course content, cost and availability, simply call us on 01463 

222569, we will put you in touch with one of our highly experienced team members 

who will discuss your needs and ensure course content is tailored to suit your               

setting.  

Here’s what some of our learners have said: 

 

 

 

 

 

 

 

All CALA courses contribute to continuous professional  development;                 

participation certificates are provided. 

Implementation of children’s rights,  links to How Good is Our Early Learning and 

Childcare and other related national guidance are embedded in each course.  

Introduction 

We had our monthly senior team            

meeting today and the staff were 

telling us how amazing the BTA  

training was on Saturday and how 

much they got out of it. Thank you 

once again for delivering such a great  

session.  One staff member said ' it is 

the best training we have ever had'  

                                  East Lothian 

Full Day Learning &              

Development  

6 hours including                  

refreshment/lunch breaks. 

Short Format Learning &      

Development 

2.5 hour sessions which can 

be delivered morning,       

afternoon or evening.   

Option: mix and match from our short format Learning & Development         

sessions, to make a full day. Prices available on request. 

Early Learning                 
Childcare 

E-learning Modules  

.

Literacy; Learning for Life* 

£10.00 

Building the Ambition 

£10.00* 

Top Tips for Interacting with Young Children* 

£10.00 

Supporting Young Children’s Behaviour* 
£10.00 

Risk Assessment* 
£10.00 

Supporting Young Children’s Behaviour for Parents* 

 £5.00 

Introduction to Child Protection** 

£10.00  
(FREE to practitioners working in Highland) 

Children Affected by Parental 

Substance Misuse ** 

FREE 

Child Sexual Exploitation** 

FREE 

Smart Start *** 

FREE 

How we eat*** 

FREE  

A Healthy Body Image and  

Body Confidence *** 

FREE  

Our modules include: 

For further information visit: 

www.calaelearning.co.uk 

Courses have been developed with the support of the  
*Scottish Government—CYPFIEF & ALEC Fund Grant /**Highland Child Protection Committee/*** NHS Highland 



Short Format Training 

Loose Parts  

Making something out of nothing in ELC, Primary and OSC 

• Explore Loose Parts Play focusing on the Toolkit from Inspiring       
Scotland.  

• Consider  the wide ranging benefits of providing low cost, easily               
accessible large and small scale loose parts play indoors and out                
including curricular links and how to take a ’playful’ approach to             
supporting children’s learning. 

• Look at considerations for planning, gathering resources, the adult 
role, working in partnership. 

NB. This course includes practical elements which may take place 

outdoors so please come comfortably dressed 

Playtypes 
Based on the Play Types Toolkit, Play Scotland, 2017  

This course is suitable for ELC, Primary and OSC 

• Set Play types  in context, highlighting how implementation supports a 

range of national guidance and policy including children’s rights.  

• Reflect on the growing evidence from research which points to links             

between increased physical play and educational benefits. 

• Explore some of the different types of play, the learning and                 

developmental benefits. 

• Reflect on what you already provide, might improve and use of the 

toolkit to take this forward in simple steps and involve all                            

stakeholders. 

Play and Learning for Practitioners 

2 Day Training 

This two day course provides a sound foundation through a wide 
range of practical learning experiences linked to national                    
guidance and theory - ideal for new practitioners or those seeking 
a refresher or inspiration. 

Course Outline 
 

• An introduction to child development and health, meeting       
children's changing needs. Take an overview of the key areas 
and principles of Curriculum for Excellence. 

 

• Explore the value of active learning, developmental               
milestones, and related current national guidance. 

 

• Consider the principle factors affecting children's development, 
the potential impact, implications for practice and support. 

 

• Gain an understanding of the value of play, types of play and 
stages of play development and how to provide for these. 

 

• Explore interactions which support high quality play and learning. 
 

• Consider indoor and outdoor environments and experiences in 
ELC including layout, resources and reasonable risk in play. 

 

Practical workshops focus on providing engaging play and 
learning are included over the two days. These will help to 
inspire you and put theory into practice!  

These include: Paint; Dough and Clay; Music and Movement; 
Physical and Energetic Play; Drama, Puppets and Role Play. 



Full Day Training 

Building the Ambition 

A comprehensive exploration of the national guidance for all those     
working with, and for, our youngest children and their families.  

• We set in context links to legislation, national strategies and          
guidance in Scotland 

• Reflect on the key features and impact of high quality early          
learning and child care.   

• Explore your role in nurturing children, ages and stages of child 
development  and considerations for meeting children’s changing 
needs.  

• Consider environments,  interactions and experiences to                 
promote  the ‘drivers of learning’ in high quality ELC. 

• Through case study, make use of the ‘My World Triangle’ to                 
support children and work in partnership with parents and              
professionals.  

• Reflect on current practice, improvement and action planning 
linked to the quality indicators within How Good Is Our Early 
Learning and Childcare (HGIOELC) 

NB. This course can be adapted for half day delivery. 

 Risk, Benefits and Choices  
We explore the Care Inspectorate resource  

My World Outdoors 2016   
 

• Reflect on our own experiences of play.                   

• Highlight the benefits of play and  learning opportunities that involve an 
element of risk in a well-managed, supervised environment.  

• Consider ways to develop practitioner and parent confidence in                            
taking a balanced approach to enable children to develop their own risk                   
management skills through well supported play, moderated risk                       
assessment and risk benefit analysis.  

• Reflect on your current practice, barriers and solutions to improvement.  

This session includes a practical element outdoors using a range of                    
resources including a fire bowl. 

NB. Please dress comfortably 

Short Format Training 



Self-evaluation 
How Good is Our  Early Learning and Childcare 

(HGIOELC) 2016 
 

• An introduction to key aspects of self-evaluation using the national 
framework which helps us consider the developing needs of today’s 
ELC sector. This framework is for all practitioners working with                  
children from birth to starting school.  

• Focus on dynamic, well moderate self-evaluation involving all            
stakeholders, making more effective use of  daily/weekly reflection to 
plan and demonstrate small and larger scale improvement and the 
impact on the quality of children’s experiences and learning.  

• Engage in reflective tasks and discussion, identify strengths, areas 
for improvement and plan action and review. 

Short Format Training 

  Supporting Positive Behaviour 

No magic wands! 

• Reflect on our own values and expectations and consider                 
motivations for children’s unwanted behaviour. 

• Explore the stages of emotional development and the benefits of 
emotion coaching.   

• Through discussion, consider a ‘toolkit’ of simple strategies to 
support positive relationships and behaviour and consider how 
to apply the ‘ABC’ approach and work in partnership with                     
children, parents/carers.  

N.B. Course content may be adapted to suit age range of children 

How Children Learn 

Children are often more knowledgeable than we think! 
A highly practical day, including a key focus on child development 
and the learning process through a blend of presentation,                
discussion and active learning.  

• We explore some learning theories, how, when and where                
children learn and implications for skilled practice. 

• Try a range of simple strategies to scaffold children’s learning                      
effectively, building on their existing knowledge and aptitudes. 

• Put learning gained into practice, we look outwards –  observe and 
critique practice examples 

• Reflect - what  positive changes/difference could you make?  Next 
steps……. 

Full Day Training 

Science Inspiration 

The session explores the main principles and practice for the 
early level of  this key area of the Curriculum for Excellence and 
effective methods of using these in practice.  

• Consider the wide variety of opportunities for science related              
learning in our daily lives and help you to think of ways to ‘stretch the 
boundaries’ of children's related experiences and learning. 

 

• Explore naturally occurring and planned opportunities for  science 
related learning through age appropriate exploration and discovery.  
We highlight links to skills for life and strategies to avoid potential 
gender bias. 

 

• Reflect on the indoor and outdoor environment and adult                   
interactions to maximise children’s engagement and learning.  

 

Linked to STEM (Science, Technology,  Engineering,  and  Mathematics). 



Full Day Training 

Developing Numeracy and Literacy Outdoors  

A practical, mostly outdoor course where you will try out ways to 
provide rich learning experiences to support young children's                    
numeracy, literacy and other skills outdoors. 
 

• Explore ways to maximise opportunities for spontaneous, as well as 
intentional learning outdoors through free and focused play. 

• Consider planning, resources, children’s learning styles, and                
meaningful ways to involve children in their own learning. 

• Reflect on partnership with parents, consider the benefits, barriers 
and solutions for providing outdoor learning and ways to progress 
along the continuum of implementation in practice. 

• Linked to ES benchmarks and guidance on Outdoor Learning. 

NB. Please come suitably dressed for the outdoors 

Nurturing Early Maths and Numeracy  
In Early Learning & Childcare   

 

Opportunities to develop early maths and numeracy skills are all 

around us!  

• We look at ways of using a range of  play based learning from              
everyday situations, routines and resources, both natural and              
man-made and how to provide a low cost stimulating maths and 
numeracy environment. 

 

• Explore opportunities for a child-led, adult facilitated approach to 
develop a wide range of early maths and numeracy skills through 
investigation, discovery and creativity based on children’s interests. 

  

• Linked to ES Benchmarks. 

Short Format Training 

Nurturing Creativity through  

Expressive Arts  
based on  ‘Our Creative Journey’ Care Inspectorate 2017 

In this session we will:  

• Consider the meaning of ‘creativity’ in relation to experiences in 
expressive arts. 

• Consider implications for practice including how to provide a 
truly creative environment and enhance provision for                 
Expressive Arts , taking into account the interests, stage and 
needs of the children we work with.  

Learned so much about supporting 

children’s creativity on this course 

and had a giggle to boot!                 

    Highland 



Short Format Training 

Healthy Beginnings  

Based on the national nutritional guidance for early learning and 
childcare ‘Setting the Table’, 2014               

 (taking account of the 2018 update). 

Toddler Play and Learning 
(available August 2018) 

It might look like just play, but when playing, toddlers are hard at 
work growing and developing and learning important skills, 
knowledge and understanding! 
 

In this session we will: 
 

• Develop our understanding of the sequence of early child               
development and some of the expected behaviours of the toddler 
stage. 

 

• Recognise the different types of schematic play and how to use 
these effectively. 

 

• Explore the key features of high quality learning environments and 
adult interactions to support toddlers.  

• Look at key aspects of children's health and wellbeing 
and discuss ways to implement the guidance in                
practice and involve parents as partners.  

• Practical aspects of this session include exploring ways 
to provide fun learning  opportunities to support children’s 
health and wellbeing linked to their current interests.  

• Explore and demonstrate the potential for interdisciplinary 
learning for key areas of the Curriculum for Excellence.  

Short Format Training 

                 Get Creative with Technologies  

“It’s so much more than digital!”  

• Explore use of familiar, everyday items including recycled to provide 
opportunities for children to develop their technology skills and            
discovery. 

• Get hands-on, experimenting with ways to enable children to create 
their own ‘technology.’  

• Look at effective strategies to facilitate collaborative learning,               
problem solving and creativity. 

 
Links to STEM (Science, Technology, Engineering, and  Mathematics) 

and ES Benchmarks 

Child Led Planning Using Floor Books 

Children’s learning journeys 

• Simple strategies for children’s meaningful involvement in planning 
and reviewing their learning based on their own interests. 

• Look at ways to find out what children already know, want to learn 
and how they will do this using mind maps. 

• Demonstrate how floor book plans can be used as learning tools 
supporting children's recognition of their learning and progression, 
encourage recall  and determine next steps. 

• Explore links to outcomes, experiences, collaborative learning and 
principles of curriculum design.  



Short Format Training 

Pre-birth to Three 

Supporting our  Youngest Children and Families 

• Consider the key principles of this national guidance:            
Relationships, Respect, Responsive Care and the Rights of the 
Child.  

• Focus on brain development from pre-birth, attachment, the 
role of the adult.                       

• Explore the importance of  effective communication and             
partnerships in meeting the needs of our youngest children and 
their families. 

Sensory Play for 0-3’s  

• We consider our work with children aged 0-3 in relation to the          
national context. 

• Explore how to provide a range of sensory play including messy,  
treasure baskets and heuristic play indoors and out through a blend 
of theory, discussion and practical hands on opportunities. 

• Plan how best to facilitate time and space to enable very young               
children to make choices, direct their own play, explore, experiment 
and make their discoveries in their own time.  

Messy Play for children 

This session can be tailored to your needs, e.g. for those   
working with 0 - 3s, for  children with additional support needs 
and for those working with 3 - 6 year olds (or older!) 

• A practical training where we will explore theory related to        
sensory learning.   

• We’ll look at the benefits, examples from practice, both                    
indoors and out, and have a go ourselves. 

• The training links closely to the key principles Curriculum for 
Excellence and Building the Ambition. A real all-rounder!  

Treasure Basket and Heuristic Play  

You’ll be amazed at how engaging and beneficial this type of play is 
for very young children. This session is suitable for parents and                  
professionals working with babies (and children up to five years 
with some creative adaptations).  

• Look at practical examples of treasure baskets and heuristic 
play, explore ways to gather materials and the role of the adult.  

• Reflect on practice examples, developmental benefits and                                   
considerations for effective implementation. 

 

 

Short Format Training 


