


Care and Learning Alliance (CALA) is the 
largest early year`s membership organisation 
in the Highland and Moray area, working with 
both local and national stakeholders to provide 
universal and targeted children’s services. Over 
the last three years (2014-2017) the company 
has grown and developed both its workforce 
and its services. In February 2015 the idea of 
an online learning platform was born; online 
learning was specifically created to support 
our rural members and to acknowledge the 
need for staff to access training at a time 
suitable to them. Following funding applications, 
development and lots of professional 
commitment from both Local Authority and our 
own staff team we begin 2017 with a bespoke 
online website featuring CALA`s first six 
e-learning modules.  

With over 45 years of experience and 
professional growth in both early learning and 
family support CALA can look forward to sharing 
and utilising this expertise as we prepare for 
the biggest national expansion of early learning 
and care in our history.  When our journey 
began nearly half a century ago we focused 
on informal, peer support groups; thankfully 
the need for social interaction within parent led 
groups is needed as much today as it was all 
those years ago and our 130 member toddler 
groups are testimony to the continued need for 
support and friendship which helps build and 
maintain community cohesion.  With the arrival 
of the Community Empowerment Act there are 
opportunities to do more in the future.  

2017 to 2020 will see the expansion of funded 
Early Learning and Childcare, for eligible two 
year olds and for all three and four year olds, 
expand from 600 hours to 1140 hours a year. 
The impact of this almost doubling of entitlement 
is yet to be realised  as we strive for quality, 
affordable and flexible childcare in a climate of 
growing fiscal austerity.  I believe the third sector 
has a key role to play in this expansion. 

As ever at CALA we embrace challenge. Our 
#Opening Doors project working with school 
leavers, who need some confidence and support 
to look at a career in childcare, has been a 
great success, and our Modern Apprentice 
Programme has helped us grow our own 
workforce as we prepare for the future.  The 
third sector has a proven record in delivering 
quality and we have had years of iterative 
experience, as we embraced change to ensure 
we continue to meet the need of our children 
and families; I would appeal to all politicians 
to ensure they do not ‘throw the good work 
of the early years third sector out’ as they try 
to meet the challenges of a new era. Positive 
Childhoods and Dynamic Communities still lie at 
the heart of our charities work, ably carried out 
by a dedicated and passionate team of staff and 
volunteers striving to make that difference. 
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Overarching Priorities 2017 - 2020
Right Help at the Right Time 

Building Positive Relationships

VISION
All children have time and opportunity to play and develop as creative, confident, 
successful individuals with a love of learning and a respect for others. 

Parents reach their full potential creating confident, robust families. 

Inclusion and diversity is embraced and celebrated within our communities, where 
families are recognised as full and active participants.







PURPOSE
To offer support to voluntary groups providing child care and early education 
opportunities to parents. 

To develop an integrated one-stop approach to deliver early education and childcare to 
parents and their children reaching ages 0-16. 

To take a lead in promoting high standards of practice. 

To promote learning through play and activities. 

To provide support, encouragement and the personal development of parents and of 
our full staff teams.









VALUES
Play – the right of every child

Respect and Integrity – in all that we do

Inter-Professional Practice – effective partnerships

Individual Accomplishment – supporting all stakeholders to realise their full potential

Accessible and responsive – services for all  

Commitment – to quality

















We will meet the needs of all our members through effective 
communication to ensure the delivery of high quality services.

We will:

Aim 1: Enhance CALA Membership Services

Support CALA members in ways which best meet their needs.

Increase awareness of CALA and the range of services provided.

Ensure that the CALA website is more frequently accessed, 
interactive and current.

Engage in meaningful consultation and effective evaluation of all 
CALA services.



We will support the Early Learning and Childcare (ELC) workforce 
to be confident and competent in delivering high quality services 
to children and families, including the current and planned 
expansion of provision.

We will:

Aim 2: Grow and strengthen the early learning 
and childcare workforce

Continue to grow mentoring programmes and support for those 
considering or embarking upon a career within childcare.

Increase the number of men within ELC, supporting them to see 
ELC as an appropriate and attractive career. 

Help meet staff needs using a range of strategies and tools; 
including growing CALA’s E-learning materials.  

Engage in meaningful consultation and effective evaluation of all 
CALA services.



We will build upon existing relationships and build strong new 
connections for the benefit of children and families.

We will:

Aim 3: Strengthen partnerships

Continue to develop partnerships with Highland Council Area and 
Family Teams

Explore opportunities to further develop intergenerational 
partnerships. 

Further develop strong reciprocal partnerships with parents and 
carers to the benefit of children and families.

Continue to seek innovative ways to meet the diverse needs 
of local communities, taking account of the Community 
Empowerment Bill.        


