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Dear Colleague

Centre Improvement Plan
As you know you are required to submit an improvement plan each year. There are now three ways to access a blank copy of the slightly amended plan for 2011 – 2014. 
· If you would like an electronic copy please e-mail Clachnaharry at melanie.mckay@highland.gov.uk 

· The plan format and guidance is also available on the CALA website: www.careandlearningalliance.co.uk
· To request a paper copy telephone Clachnaharry on 01463 711176
There is a guidance sheet accompanying this letter which will help you to identify what is most appropriate for your setting.

Improvement plans should be submitted to Melanie Mckay at Clachnaharry at the e-mail address above or at the postal address at the foot of this letter by Friday 3rd June, 2011
There is an expectation from both HMIe and the local authority that all schools and partner centres use improvement planning effectively to move practice on. This is part of a national approach to self evaluation and improvement planning where provisions should reflect honestly on their own practice taking into account all who use the service. Information gathered is used to plan for improvements where they are most needed and the impact on children’s learning is evaluated within the centre itself. 
In line with the increasing expectation that centres examine their own practice and move forward, we are going to keep plans centrally and review them but written feedback will not generally be provided although we will provide this along with advice and support were this is needed. 
If you have any queries or would like further advice please do not hesitate to contact me.

Yours sincerely

[image: image1.wmf]
Moira  Shearer
Quality Improvement Officer Early Years
Childcare & Early Education Service

  Old School, High Street, Clachnaharry, Inverness, IV3 8RB

Tel: 01463 711176  Fax: 01463 714764

