Working together to inspire learning and achievement in Highland Communities
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The Early Education Service
Working in Partnership with

Voluntary and Private Pre-school Organisations

Improvement Plan

2011 – 2014

NAME OF CENTRE:
Please insert a copy of the Aims of your Centre below.

Aims last reviewed: ___ ___ (month) ___ ___ (year)

INTRODUCTION

We regularly review our policies, procedures and practice to identify our strengths and weaknesses.

This Improvement Plan was agreed on_________ (month), _____ (year) using external and internal evaluation. 

	External Evaluations e.g. HM Inspectors of Schools, Quality assurance Visits, Care Commission, etc from August 2010 to June 2011 inclusive


	Date

	
	


	Internal Evaluation from August 10 to April 2011 inclusive
	Say briefly what was done and who was involved
	Date

	Self Evaluation procedures

· Broad overview taken

· Audit meetings
· List Quality Indicators audited in this period
Details of other monitoring procedures: 

e.g. parents’ questionnaires, children’s questionnaires, individual staff views, consultation with other agencies.

Manager’s monitoring visits to playroom, etc.


	
	


We have identified certain priorities for immediate action and planned other developments for the following two years.  The immediate priorities have been developed into Action Plans which are included as part of this Improvement Plan.   

REVIEW SECTION

*You should use this page (adding further pages if required) to briefly note progress on, or issues with, your improvement plan priorities from last year.
Action Plan Number:
	Targets/Timescales



	What improvement has there been in your provision e.g. delivery of the curriculum, ethos, etc?



	What effect has this had on the children’s learning?



Action Plan Number:
	Targets/Timescales



	What improvement has there been in your provision e.g. delivery of the curriculum, ethos, etc?



	What effect has this had on the children’s learning?





Summary of Plans for Improvement
NB: Please retain evidence to support the levels assigned as this may be required during inspections or Quality Assurance visits. 
	Quality Indicators

(The Child at the Centre) 
	Self -Evaluation Audit 2010/11
	*Source

only for priorities 
	Action Plan No.
	Priorities for 2012/13
	Priorities for 2013/14

	1.0 KEY PERFORMANCE OUTCOMES
	
	
	
	
	

	1.1 Improvements in performance
	
	
	
	
	

	1.2 Fulfilment of statutory duties
	
	
	
	
	

	2.0 IMPACT ON CHILDREN
	
	
	
	
	

	2.1 Children's experiences
	
	
	
	
	

	2.2  The centre's successes in involving parents, carers and families
	
	
	
	
	

	3.0 IMPACT ON STAFF 
	
	
	
	
	

	3.1 The engagement of staff in the life and work of the centre
	
	
	
	
	

	4.0 IMPACT ON THE COMMUNITY
	
	
	
	
	

	4.1 The centre's successes in engaging with the local community
	
	
	
	
	

	4.2 The centre's successes in engaging with the wider community
	
	
	
	
	

	5.0 PROVISION OF EARLY EDUCATION
	
	
	
	
	

	5.1 The curriculum
	
	
	
	
	

	5.2 Teaching for effective learning
	
	
	
	
	

	5.3 Meeting learning needs
	
	
	
	
	

	5.4 Assessment for learning
	
	
	
	
	

	5.5 Expectations and promoting achievement
	
	
	
	
	

	5.6  Equality and fairness
	
	
	
	
	

	5.7  Partnerships with children and parents
	
	
	
	
	

	5.8  Care, welfare and development
	
	
	
	
	

	5.9 Improvement through self-evaluation
	
	
	
	
	

	6.0 POLICY DEVELOPMENT AND PLANNING
	
	
	
	
	

	6.1 Policy review and development


	
	
	
	
	

	Quality Indicators

(The Child at the Centre) 
	Self -Evaluation Audit 2010/11
	*Source

only for priorities 
	Action Plan No.
	Priorities for 2012/13
	Priorities for 2013/14

	6.2 Participation in policy and planning
	
	
	
	
	

	6.3 Planning for improvement
	
	
	
	
	

	7.0 MANAGEMENT AND SUPPORT OF STAFF
	
	
	
	
	

	7.1 Staff sufficiency, recruitment and retention
	
	
	
	
	

	7.2 Staff deployment and teamwork
	
	
	
	
	

	7.3 Staff development and review
	
	
	
	
	

	8.0  MANAGEMENT AND SUPPORT OF STAFF
	
	
	
	
	

	8.1  Partnerships with the community, educational establishments and agencies
	
	
	
	
	

	8.2  Management of finance for learning
	
	
	
	
	

	8.3  Management and use of resources and space for learning
	
	
	
	
	

	8.4  Managing information
	
	
	
	
	

	9.0  LEADERSHIP
	
	
	
	
	

	9.1  Vision, values and aims
	
	
	
	
	

	9.2  Leadership and direction
	
	
	
	
	

	9.3  Developing people and partnerships
	
	
	
	
	

	9.4 Leadership of improvement and change 
	
	
	
	
	


*Q.A, HMI/Registration report, Care Commission Visit, Self-evaluation discussions etc.


NAME OF CENTRE:





     Date:


Action Plan Number 

	Priority (Q.I. Reference)

Centre Aims Reference: 


	Targets and Timescales



	How will you achieve your target(s)? Please include the person responsible at each stage.



	How will this improve your practice and benefit the children’ learning?



	Who will check on progress and how will this be done? Provide a timescale for this.



	Staff Development Needs



	Main costs including staff time




Note: Further blank ACTION PLAN pages should be copied, completed and added to your Improvement Plan as required. It is recommended that 2, and certainly no more than 3, priorities are addressed in any year. You will normally wish to complete one action plan per priority.
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