Guidance on Improvement Planning 2011 to 2014 
Your self evaluation audit should focus on a range of Quality Indicators to help you to identify those which need to be looked at more closely. This will in turn highlight your priorities.
It is important that your action plans are in sufficient depth to have a significant impact on the children’s learning and are embedded within Curriculum for Excellence. The priorities within this are Literacy, Numeracy and Health and Wellbeing which should be embedded in all aspects of your provision both indoors and outdoors.
When writing your plan you should think about staff roles, leadership at all levels in taking things forward and also how children and parents can be actively involved in this process.

You may wish to look at your practice around aspects of the following areas which are linked to national or local priorities:
· Transitions within the early level of Curriculum for Excellence

· Involving children in their own learning and identifying next steps including meeting children’s needs

· Parental consultation and involvement in the children’s learning
· Effective use of assessment to promote learning

· Developing quality within your provision for literacy, numeracy, health and wellbeing.

· Gaining eco-status

Further guidance and support materials to help you include:
· Child at the Centre 2 and Highland Council Additional Guidance

· Improving Outcomes for Learners Through Self-Evaluation: HMIe document 2008
· Improving our curriculum through self-evaluation: HMIe document 2008 

· Building the Curriculum Documents 2,3,4 and 5.
· Journey to Excellence website: www.journeytoexcellence.org
· Outdoor Learning 3 – 18, Self Evaluation Resource: www.LTScotland.org.uk
